Project Plan for Applied Integration (CONF 668)
A modest, hands-on, field practice project must be carried out by the student with the approval of the instructor. The field practice project should be closely related to the themes of the student’s certificate track and the applied nature of the work must be clearly demonstrated. The project should be active and experiential, allowing the exploration of relevant questions and developing key competencies in conflict analysis and resolution.  Getting approval and feedback is, in part, to make sure that the project is feasible in the time frame and relevant to the certificates.
Your project plan should outline in no more than four to five pages what you are proposing to do for this experiential learning requirement and should include:

· An initial assessment
What need or problem have you identified? Include a brief background of the problem/focus of the project. Describe the connections to your Certificate Program track and to conflict resolution.

· Goal and objectives
Clear statement of the project goal (“The purpose of this field practice project is to…”) State the objectives: specific knowledge, skills, or attitudes that will be gained as a result of the field practice.  You may think of these as measurable steps that move you toward the overall goal. Explain why you have chosen this project. Goals are both internal (what you will learn) and external (what the project will accomplish). 
· Activities

What will you do? (Be specific.) How will your project address the needs or problem identified?  Present a work plan and time frame. 

The proposed project plan is due by email Monday, June 8th (by 5:00 pm). The project mentors and I will review them and return them to you during the second meeting. This proposal is worth 30% of your final grade. They will be evaluated according to the following criteria:

Thoughtful construction of project
Thorough and detailed, both in conceptualization and planning
Scale: “do-ability”, resources and timing

Relevant to certificate program track
Relevant to conflict resolution
Logical connections between assessment and activities proposed
Connections clearly articulated

Presentation


Clarity of proposal



Well organized, logical flow


Creativity, innovation 
M. Schoeny
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